Minutes of the Recluse Community Trust
May 31, 2006

The meeting took place at the Recluse Hall at 4:00 PM.  Members present were Sue Wallis Executive Director, Fred Oedekoven, member at large, Lorraine Amende, chairperson, and Nancy Sorenson, secretary.  

Members gave a short report on the last meeting in January 2006.  At that meeting Sue was appointed executive director without pay, so that she can take the lead in certain actions that need to be done in a timely manner. At that meeting the Pleasant Hour Club officially turned ownership of the Recluse Hall to the Recluse Community Trust. Papers were signed at that meeting to make the transfer official.  A deed was later signed by PHC officers at the court house in Gillette.    

At the May 31, 2006 meeting there was no current treasurer’s report, but Sue reported that it will be necessary to get a current financial statement from Kathy Spellman in order to complete the paper work on the Community Development Block Grant (CDBG).  We will also need to raise about $60,000. by July 1, in order to qualify for the grant. Sue also suggested that we should put our funds into a money market checking account so it will make us a little more money.  Sue also reported that the IRS form 990 was prepared and sent by Ms. LaDuke.  The accountant also prepared a profit and loss sheet for us as of December 31, 2005.  This needs to be updated for the grants. This bill will need to be paid. 

In other business Sue reported that an AED (a defibrillator) is being supplied to the Recluse Hall for Community use.  Sue is certified and will give instruction on its use.
Sue also reported that the Hall insurance should cover PHC  and RCT both on and off the premises.  She is waiting for more information about this concern.  
FUND RAISING:     
CDBG:  Sue reported that Sheela is working on the CDBG at this time.  We need the funds available as stated above, and we also need a contractors estimate.  Shawn Odell of Sheridan is going to provide this estimate. At a public hearing on June 20 with the Campbell County Commissioners, Sue will again make our case for renovating the hall and ask for sponsorship from the Commission.  

Wyoming Arts Council:  Sue reported on the status of the grant from the Wyoming Arts Council which will enable us to celebrate the Recluse Weekend Round Up on July 22 and July 23.  She has not yet heard if we received the grant or how much we will receive. She is supposed to hear about the grant by June 1st.  If we get the grant it will cover many of the expenses for the performances and and the painting of the theater curtain, and the permanent art that acknowledges contributors to the Hall renovation effort.

Individual and Community Fund Raising: This effort is complete.  The community and individuals exceeded our estimate for this portion of the fundraising campaign.  

Business campaign Fund Raising:  


Banks:  

1. Bank of the West:  Sheela  asking $20,000. 

2. American National Bank:  Sue asking $6500 for performance sponsorship.

3. Wells Fargo:  has given $1000.  

4. Security State Bank:  no

5. First Interstate Bank:  $6000 – Fred will talk to them about giving more. 

6. US Bank:  

7. First National Bank:  Sue spoke to Greg Bilkre might get some.  

8. Bank of Gillette:

9. Campco: 
Oil and Gas Companies: Sue suggested a challenge of $10,000 each company

1. Devon:  Sue will call Dennis Randelman

2. J. M. Huber:  Sue will call Judy Campbell.  Fred Oedekoven and Dick Wallis will follow up. 

3. Termo:  Sue will speak with “Ralph”

4. Williams:

5. Yates:

6. Anadarko:

7. Western Gas:

8. Lance Oil and Gas: 

9. Pinnacle: Sandi Brug will contact them

10. Pennaco/Marathon.  Fred will work on the the above gas companies with Sue.

Coal Companies:  We may not get much because they are not in the area. 

1. RTEA – Sue

2. Powder River--?
3. Arch--?
4. Kiewit--?
Campbell county Cattlewomen:  Lorraine will ask.  Sue would like to do her presentation to them.  We don’t know when the next meeting will be. 

If we cannot raise the entire $60,000 by July 1st we may have to borrow money from a bank, or ask the County Commission if they will loan or donate an appropriate sum. 

RECLUSE WEEK END ROUND UP:

Schedule:  

1. Saturday, July 22 Pie Auction, Dance, and Supper
6-7 PM
Cocktails

Jerome bartend (cash bar)    Nancy

7-8 PM
Poetry & pie Auction
Poets and Rod McQuery      Sue.  
 
 
8-10 PM
Dance


Stephanie Davis
          Sue

10 PM 

Supper


Pleasant Hour Club
          Lorraine


11-?

Dance


Pass the hat

          Sue

Logistics for the Dance:  


Bldg Gounds and clean up Troy Gladsen & FFA


Sue


Set up and decoration – simple and cheap

  Lorraine & Larae


Cocktails – Jerome






Nancy


Auctioneer – Slug  Mills




        Lorraine


Supper – PHC
 Committee:  Lorraine, Larae, Paige, Jennifer, Kathy, Nanc


Campers & lodging = Fred Oedekoven and Jodean Crockett – Done!!!


Clean up – FFA






Sue

2  Sunday,  July 23


10 Am 
Brunch at Wallis Ranch  Wallis 
Family & PHC




Chuckwagon Cooking 

Wallis Family




Old Time Branding Camp

Wallis Family




Entertainment:





Wyoming Pipe and Drum
Sue





Australian Digeridou

Sue




Wagon and Carriage Rides

Wallis Family


Logistics:  

Set up & event prep: Wallis Family and Volunteers

Sue

Round up Tent:  Wallis Family



Sue

Other shelters, tents: (2)



     Lorraine

Porta Potties






Sue

Tables and Chairs from the hall - volunteers


Sue

Parking and handicap transport
UU


Sue

Menu – Tri tips, beans, Cowboy salad, omelet casserole 

RCT will pay for ingredients - 
 Wallis Family

Sweet Rolls, Salads, ice lemonade     PHC                       Lorraine

Clean up grounds                                UU
Sue

Sunday July 23


6-7:30

Recluse art Auction & Reception
Sue & Myrt




Cocktails Appetizers – sponsor



Bar tender Jack Matheny?

Sue




Glass Cases and Pedestals

Sue




Performers Merchandise 

RCT?


7:30 – 9:00
Concert Recluse Records

Sue and Rod intro..




Ushers:  FFA Troy Gladsen 

Sue


Logistics:  

Artists Lodging: 2 single & 2 double rooms:
       
        Lorraine

Art show and Reception


Set up Auction, cases, pedestals, easels, labels
Sue

Concert:


Stage manager
- Annie Hatch



Sue


Ushers

FFA  Embassadors


Sue


Decorate stage
:  slide show

Lorraine and Sue


Introductions: 

Rod 



Sue


Artists Contracts-  After WAC Grant comes in
Sue

Ticket Prices:  

1.  Complimentary Tickets to all Club/RCT members, families, volunteers

            2.   Dance - $10.00

3.   Brunch et al - $20.00


            4.   Concert - $15.00

            5.    Package - $40.00

Promotion:  


1.  Press Release 






Sue


2.  Review Artists promo material




Sue and RCT


3.  Meet with NewsRecord and determine



Sue


     Schedule of Releases and Advertisements etc


Sue


4.  Meet with Basin Radio to discuss radio spots


Sue


     And interviews.etc. 


5.  Cable TV spots






Sue


6.  Livestock News papers



Sue (Nancy could help here)


7.  Casper TV Newspapers





Sue


8.  RCT newsletter





Nancy (done)
Post Weekend:


1.  Thank yous 




Sue (Nancy can help here)


2.  Accounting





Kathy and Sue

The trust directors also discussed having special T-shirts for volunteers and selling them at the concert.  The idea was tabled pending the amount of the grant that comes in. 

We briefly discussed the TechSoup.Org web site, but no decisions were made about purchasing any equipment or software. 

Other business on the agenda was tabled until a later meeting. 

The meeting was adjourned at 6:20 PM

Nancy Sorenson

Secretary

